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Quarterly corporate performance report
2019/20 Quarter 1 performance

This performance report summarises our performance during the first quarter of 2019/20 
covering the period from 1 April to 30 June 2019. The report contains:

 A short overview of our Quarter 1 performance 

 Appendices containing detail on performance against our priorities, key performance 
indicators (KPIs) and corporate risks

Performance overview

This report contains Quarter 1 progress updates on 58 projects/activities and 48 key 
performance indicators set out in the Business Plan. The report also updates members on key 
corporate risk and activity to mitigate those.

Summary of Quarter 1 position Total Red Amber Green Blue Not 
targeted

Projects/activities 59 1 18 39 1 -

KPIs 46 5 10 29 - 2

The attached appendices contain more details about performance on our activities/projects and 
key performance indicators.
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Projects/activities (Appendix A)
 66% of projects/activities are completed or on track

What went well in quarter 1:
 Successful completion of the UCLAN internship
 Local Plan (Part 2) has moved significantly forward - hearings took place over two weeks in 

May and we now waiting for the Inspector to report what modifications are required to the 
Plan to make it "sound". The proposed modifications will be subject to a six week consultation 
prior to the Inspector issuing his final report.

 The Maryport Regeneration Plan is moving forward positively – an excellent community 
event was held on 8 April with 70+ volunteers helping with beach and grassed areas 
cleaning, a dog dirt enforcement campaign, improved access onto the beach and two full 
sets of stone steps deep cleaned. A deep clean of the town centre and the North Quay 
was also undertaken including power washing and replacing missing decorative tiles. 
We have been successful in getting Maryport as a starting/finishing point of the Reivers 
Route (one of the key cycling routes from the North East to the North West), have been 
awarded £50k from the Coastal Heritage Fund to improve the Gazebo, and its immediate 
environment, on the promenade, and have secured £40k funding for Keep Cumbria 
Buzzin to include wild planting schemes and border management along the promenade, 
harbour and coastal park.

 Allerdale Local Focus Hub - since moving into Allerdale House we have increased 
referrals into the hub by allowing direct contact between ABC, Police and partners such 
as social housing organisations. 

 10p swims are being funded again to take place during the summer holidays in 4 pools in 
Allerdale (Workington, Cockermouth, Keswick and Wigton).  Keswick Leisure Pool 
changing rooms have been refurbished with new flooring and showers.

 Physical activity referral scheme – the pilot in Workington is still going well with over 100 
people now on the programme and taking part in physical activity as a way of improving a 
range of health conditions. Wigton has also now started.   

 Community led housing – we are now actively working with 6 Community Groups to 
deliver affordable housing.

 Completed induction training for all members. 

Where are there issues?
There were 19 projects/activities reported as amber at the end of Q1 and one reported as red.  

 There has been a delay to the ICTIS project start up caused by a challenge to the 
procurement process.  However, this has now been resolved and we expect the project to 
progress during Q2.  

 Work to facilitate the development of a new housing site at Westfield with funding from 
the Accelerated Construction Programme has some issues to resolve before it can 
progress.  The Council is still waiting for Homes England to confirm the offer of funding.

 Allonby to Silloth cycle path is progressing with planning permission now granted. 
The next phase of the project will be to secure common land consent for the route 
and secure the match funding required. 

 Work to implement the Heritage Strategy has is progressed more slowly than originally 
planned, but a launch event to establish a Heritage Forum is now planned for October.
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 Work to get Curwen Hall off the ‘at risk’ register has encountered cost issues and delays 
to grants from Heritage England have led to delays in contractors’ availability.

 Public realm improvements incorporating Brow Top, Central Way Underpass and 
Workington Leisure Centre are running more slowly than originally anticipated, but is 
progressing. In implementing the Central Way Underpass improvements we are working 
to address provision for people currently parking in the underpass.  

 The series of projects (5.1 to 5.6) that form part of the Transformation and 
Commercialisation programme are flagged as amber (with the exception of 5.4) – these 
have been delayed due to the amount of resources needed in managing additional 
customer contact generated by the waste contract. The projects are now starting to be 
fully scoped out.  

 The impact of the changes to local government financing remains unknown as 
government has yet to detail the changes.  The Medium term Financial Plan will be 
updated as new information becomes available.

 Implementation of the new web-based land and property system (Arcus) has experienced 
significant issues.  However, by including the project in the Transformation and 
Commercial programme it has enabled us to manage resources more effectively to 
create additional capacity for this project and the project is now largely on track.

Key performance indicators (Appendix B)

 63% of KPIs are on target 

What went well in quarter 1:
 Significant improvement in sickness absence levels following focused work and initiatives 

from an average 12.72 days per employee per year in Q4 2018/19 to 5.40 days in Q1 
2019/20.

 100% of major planning applications determined within the statutory period 
 Spend with local Cumbrian suppliers above target – 46.5% against a target of 42%.
 Above target leisure centre usage by the over 60s and juniors.
 Homelessness – all homeless decisions made within the statutory timeframe and above 

target successful homeless preventions and relief outcomes
 All private water supplies programmed for Q1 were sampled
 Benefits processing – we continue to exceed targets on processing times for claims
 100% of local land change searches carried out within target timeframe
 91% of DFGs approved within the target timeframe
 Website and social media still showing strong performance in terms of views and 

followers
 On target resolution of ICT support calls
 Above target occupancy rates of the Council’s property portfolio

Where are there issues?
10 KPIs are reported as amber (off target) and 5 as red (significantly off target) 
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 Proportion of invoices from local Cumbrian businesses paid within 14 days – 
92.1% against a target of 98.0%.  Delays to authorising payments have impacted 
on this KPI, but the expectation is that performance will improve in Q2. 

 Proportion of Council spend on goods and services with local (Allerdale) suppliers 
– 24.8% against a target of 42.0%.  There has been a large number of separate 
spends on specialist goods and services which were not available locally in Q1.

 Leisure Centre usage by concessionary groups (Workington and the Wave) was 
significantly lower than target – whilst numbers at Workington continue to be high, 
and the new Wave gym is going well in its first 4 - 6 months of opening, it has had 
limited use by this particular target group as yet. Work is being undertaken to see 
how concessionary group usage can be increased at these facilities.

 Food safety inspections – only 80% carried out against a target of 100% 
representing one Category B inspection not being carried out.   Resource planning 
and prioritisation has been undertaken to ensure A and B category premises are 
inspected within target time.

 Number of housing units granted planning permission was only 47 against a target 
of 107. There are still some major applications held in abeyance (at the agent's 
requests) a major application was recently refused by members at Panel.

 Number of new housing completions was 77 against a target of 84.  Whilst we 
make efforts to facilitate completions we are limited in the scope of our influence in 
this area.

 Abandoned call rate – 19% against a target of 7%.  This has been significantly 
affected by the volume of calls being received relating to the new waste services

 Council Tax and NNDR collection rates are marginally below target, but we are 
confident the end of year target will be achieved.

Details of actions/interventions being taken to address underperformance where KPIs are red 
are given under each priority heading and in Appendix B. 

Key Corporate Risks (Appendix C)

All strategic risks identified are contained within the Corporate Risk and Issues Log. Key risks 
(those which score 9 and above) are included in this report.  There are currently 15 key risks 
which have been reviewed by the Senior Management Team. The current Key Risks Report 
setting out mitigating actions can be found in Appendix C to this report.

The information in this report relates to activity to the end of June 2019.
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Definitions

Projects/activities Key Performance Indicators

Blue Complete

Green
Everything is on target / satisfactory 
progress is being made / no action 
required

On, or better than, target

Amber
There are some concerns over achieving 
deadlines or outputs  / there are issues to 
rectify, but plans are in place to get the 
project back on track

Worse than target (up to 10% variance) 
- some action may be required to 
improve performance

Red
There are significant concerns over 
achieving outputs / there is serious 
slippage in the timetable / there are major 
issues to rectify

Significantly worse than target (>10% 
variance) – action required to improve 
performance

Appendices
A. Key projects/activities
B. Key performance measures
C. Key corporate risks


